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The Kalispell Chamber brand is highly-rated, positively viewed, and must be protected and strengthened. In 2018 the Chamber will grow its
membership to expand its scops and influence, add a new hotel to the Tourismm Business Improvement District to improve its ability to readh more
visitors, and add new capabilities to the Kalispell Chamber Foundation to better support important economic and community projects.
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STRATEGIC INITIATIVES FOR THE KALISPELL CHAMBER IN 2018 INCLUDE:

A Development Information Center will be crea-
ted within the existing chamber building to mar
ket dewniown sites and business development
projects to develzpers, business ewners, and the
public to generate confidence and mmormentum
dewentown.!

Small Business Saturday will be expanded to more
businesses, espadally those downtown.

Dowrtown and core area plans will be supported
in ways that meet the needs of chamber membear-
ship.

Pro-growth land use policies will b= advocated
for the B3 zone, growth policy, and commerdal
and industrial spaces.

Litilize healthcare research to support Kalispell
as a regional healthcare center: PUD ocverlay,
H1 zone, defeat of poor tax policy.

Education and workforce: support educatio-
nal system in curmiculum development for hi-
gh-wage, high-growth jobs in manufacturing,
healthcare, construction, and high-tech.

Advocate to fully-complete the Kalispel
Bypass by widening the south half to four-la-
nes and the removal of round-a-bouts.?

Support fundimg the next generation of hi-
ghrway projects: Willow Glen, Reserve Strest,
‘Whitefish Stage, and Rose Crossing.

Extend commercial air service by expanding an
recent successes with SFO, LAX, ORD, DEM,
and adding new destinations.

Continue and grow the success of four sig-
nature evemts through the Comvention and

Wisitor Bureaw: Montana Pend Hockey Classic,
Montama Indoor Soccer Champiorships, Mon-
tana Spartan Race, and Montana Dragen Boat
Festival.

Broaden the "Bring it Home Campaign” to re-
cruit mew meetings and comentions to Kalis-
p=ll.

Increase awareness of Kalispell as a travel des-
tination to expanded markets and audiences.

Strengthen manufacturers through direct su-
pport of the Manufacturars Alliance, Flathead
Manufacturing (MRG] Month, certificates of
arigin, scholarships, winery/brewery/distilleny
map, trade support, and Flathead Timber Tour?

Aggressively pursue a Manufacturing Agenda,
aiming to reduce workers compensation rates,
eliminate the business equipment tax, support
trade, and create swareness of careers in ma-
nufacturing trades through MFG Manth events
and the Making Montana Expo.



2017 BUSINESS HIGHLIGHTS

Glacier Rail Park broke ground in August ena
preject that will allow for the removal of almost
3 miles of railroad track through downtown
Kalispell creating numercus urban renewal sites
and making way for new connector streats.

Kalispell 5chools bagan $E4M of facility
wiork that will create the all new Rankin
Elementary School and major upgrades to
Flathead High. Bigfork High complated
S14M major expansion too.

United Airlines elavatad its
commitmernt to Kalispell with summer

daily direct service to San Francisco in
2017 and Los Angeles in 201 8.
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CHAMBER

2 0 1 HIGHLIGHTS

ORGANIZED THE 45TH ANMUAL 4-H AND FFA LIVESTOCK ALIC-
TIOH, WHICH TOFFED 5500,000 for the first time to help support
student agricutture leadership programs.

EARMED A 5-5TAR ACCREDITATION DESIGMATION BY THE LS.
CHAMEBER OF COMMERCE, a distinction held by just 70 of the na-
tion's 8,000 chambers of commerce, for excellence in opsrations,
advocacy, and programs.

Added “promote an active and vibrant downtowrn® as a new area of
strategic initiative and ANNOUNCED THE CREATION OF A DEVELG-
PHMENT INFORMATION CEMTER COMING 20718,

COMPLETED A MEW WEESITE with comtemporry use of video,
blzgs, graphics, images, connections to social media, and search
engine optimization TO BETTER SERVE OUR MEMEERS, VISITORS,
THE PUBLIC, AMD THOSE LOOKIMG TO RELOCATE TO THE FLA-
THEAD.

FORMED AM AFFILIATE ARRAMGEMENT WITH THE FLATHEAD
AREAYOUMNG PROFESSIOMALS to better serve the leadership, pro-
fessional development, and skills development goals of this impor-
tant, growing demographic.

LALUMCHED THE 10 UNDER 40 PROGRAM IN PARTHERSHIP
with the Daily Imter Lake and the Flathead Area Young Professionals.

RECOGHIZED MATIOMALLY BY THE ASSCOCIATION OF CHAMBER
OF COMMERCE EXECUTIVES AS A CHAMBER OF THE YEAR FIMA-
LIST, Top 10 chambsr in two areas of membership achievement, and
thie Award for Communications Excellence Bastin Show forthe 2007
wirter campaign, which promoted KalispellfSan Francisco air senvi-
e,

RECRUITED AMND ASSISTED WITH MAJOR COMVENTIONS, inclu-
ding: 2017 MT Department of Agriculure AFVISA, 2018 Intematio-
nal Round Up, 2018 MT Association of Chamber Executives, 2019
MT “oung Professionals, 20019 Morthwest Public Power Association
Board of Trustees.

SECURED 110 MEW MEMBERS to expand the scops of our business
network and impact of our organization.

SIGHMATURE EVEMTS THRIVED: Flathead Manufacturing Day, Small
Business Saturday, Montana Spartan Race, Luncheors, LUMWINDs,
113th Annual Banquet and Auction, and Montana Pornd Hocksy Clas-
sic. ADDED A NEW SIGMATURE EVEMT FOR 2018: the Montana In-
door Soccer Championship, Mar 2-4, 2018, Youth teams frem British
Colurnbia, Idaho, and Montana will cornpste.

WOMN LEGISLATIWE VICTORIES AT THE &5TH LEGISLATIVE SES-
SIOM, imcluding: HBE 2 32 revising laws for dual enrcliment at commu-
nity colleges (support), HE 331 revocation of property tax exemption
for excessive compensation (oppose), HE 473 Bridge and Road Sa-
fety Accountability Act (support), HE 541 revise small brewery laws
[support), HB 159 revise laws related to community college bonding
{support], HE 567 law to incease lodging taxto combat imvasive spe-
des [oppose), and, SB & termporary increase to accommodation and
rental taxes (oppose).

ADVAMCED THE FLATHEAD VALLEY BUSIMESS CLIMATE through:
support on city and county regulations permitting short-term ren-
tals, support of a PLID overay in the hospital district, success in lan-
guage changes in the industry, econormy, transportation, and busi-
ness and commercial district sections of the city growth policy.
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CHAIRMAN & VICE CHAIRMAN PAST CHAIRMAN PRESIDENT / CEO

TREASURER Mike Smith Joe Carbonari Joe Unterreiner
Dave Hergesheimer Glacier Bank Carbonari and Kalispell Chamber
Jordahl & Sliter CPA Associates of Commerce
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