ALISPELL

Leadership Flathead

2018-2019 Program Schedule

September 11, 2018 Tuesday 6:00 pm - 8:00 pm  Orientation

September 20-21,2018 Thursday-Friday 8:00 am-12:00 pm  Retreat HBDI

October 5, 2018 Friday 7:45am-5:00 pm  Business, Innovation and Technology  Strategic Planning
November 9, 2018 Friday 7:45 am - 5:00 pm Planning, Growth, and Government Conflict Resolution
December 7, 2018 Friday 745am-5:00 pm  Education and Workforce Training HBDI and Communication
January 11, 2019 Friday 7:45am-5:00 pm  Healthcare Organizational Change
February 8, 2019 Friday 7:45am-5:00 pm  Public Safety Negotiation and Persuasion
March 8, 2019 Friday 7:45am-5:00 pm  Human Services Creative Problem Solving
April 5,2019 Friday 7:45 am - 5:00 pm Recreation, Culture, and Tourism Public Relations

May 10, 2019 Friday 745am-5:00 pm  Energy and Natural Resources Collaboration

June 7, 2019 Friday 7:45am-5:00 pm  Bringing It All Together HBDI Wrap Up

*Attendance Policy: Full attendance of Retreat is required. Class members will attend 9 sessions (two excused absences are permitted). Starting times for sessions
are approximate and subject to change.



