
Board of Directors Meeting 

Kalispell Tourism Business Improvement District 

Wednesday - January 25, 2023 

4:00 pm 

RED LION HOTEL KALISPELL 

BUSINESS MEETING AND ANNUAL MEETING 

4:00 p.m. Business Meeting 

Meeting Called to Order: Bryce Baker, Chairman of the Board 

Hear from the Public - Members of the public are invited to present information related to 

the Tourism Business Improvement District. Presenters are limited to three (3) minutes each. 

Board Action Items 

a) Approval of minutes from December 14, 2022

b) TBID financial statements for November and December 2022

c) Event grant applications - approval of financial award

4:15 p.m. Discover Kalispell-TBID Annual Meeting 

5:15 p.m. Reception 

Enclosures: December 14, 2022 minutes 

TBID financial statements for November and December 2022 

KCVB Reports 

For Further Information Please Contact: 

Bryce Baker, Board Chair - kalispell@myplacehotels.com 406-752-4847 

Diane Medler, KCVB Director diane@discoverkalispell.com or 406-758-2808 

January 25 

July 28 

2023 TBID Board Meeting Schedule (subject to change} 
(Meetings are held at the Kalispell Chamber unless otherwise notified) 

February 22 March 22 April 26 May 24 June 28 

August 23 September 27 October 25 December 13 

Note: Other than the meeting starting time, times listed are approximate and agenda items may be rearranged. 

Action may be taken on any item listed on the agenda. Public comment is welcome on all items. 





































Visitation and Brand Engagement Key Performance Indicators (KPI's) Report Date: January 25, 2023

WEBSITE  (Y/Y Comparison) NOVEMBER

CONVERSIONS (digital) - NOVEMBER GROUP SALES - NOVEMBER

Month YTD (fiscal) RFP's Sent to Hotels 4

VG Requests (web-online/postal) 187 1,330 Proposals to Clients 2

Newsletter subscribers 1,375 6,370 Groups Assisted 2

aRes reservations booked 10 54 Future group rooms won 0

aRes room nights booked 16 100

Future grp rm/nts contracted 0 253 MARKETING CAMPAIGNS - NOVEMBER

SOCIAL MEDIA - NOVEMBER

Followers 38,720 19,870 103,000 4,095

Impressions (organic) 77,114 160,370 16,860 1,856

Reach/profile visits 74,204 145,395 361,000

Reach/stories 38,173

Link Clicks 170

VISITOR INFORMATION CENTER - NOVEMBER

Month YTD (fiscal) YTD (calendar)

Calls 44 423 1,005 PARTNERS
Walk-ins 95 1,479 2,337 Month (Y/Y) YTD

Intercom (web chat) 35 243 585 Airport Enplanements - NOV 22,563 (1.1%) 397,248 (-4.6%)

VG's requested 177 996 2,717
TOTAL 3,141 6,644 GNP Recreational Visits - OCT 115,740 (-22.6 %) 2,873,237  (-5.4%)

LODGING LODGING - NOVEMBER

Annual Averages YTD 2022
Running 12 

Mths FY23 YTD Avg NOVEMBER YOY vs 2019
Kalispell Kalispell

OCC 59.2% 57.3% 66.5% OCC 41.4% -1.0% 31.8%

econ class 53.8% econ class 35.9% -1.0%

mid/upper 61.4% mid/upper 43.5% -1.1%

ADR $146.01 $142.24 $167.94 ADR $95.62 9.7% 35.8%

econ class $93.88 econ class $61.15 0.8%

mid/upper $164.76 mid/upper $106.60 11.2%

RevPAR $86.44 $81.56 $119.11 Comp Set OCC 50.2% -0.3% 4.4%

Weekly STR

Short Term Rental Data - AirDNA Kalispell City Limits - November 2022 vs November 2021

Available Listings Occupancy Rate Average Daily Rate
Property Type: 2021 2022 % Chg 2021 2022 % Chg 2021 2022 % Chg

Entire Place 77 129 67.5% 56% 39% -30.2% $214 $278 29.5%

Booked Listings RevPAR
2021 2022 % Chg 2021 2022 % Chg

51 76 49.0% 120 108 -9.7%

EARNED MEDIA:  10 Best U.S. Winter Vacation Towns for Non-Skiers  - Best Life 
Online, 14.5M reach. Kalispell Chamber Weighs Resort Tax as Part of Growth 

Study , DIL, Yahoo News. 

PAID:  Fall Under The Spell ran on display, social and YouTube - 258k imp; 
0.18% CTR; $273.34 spend.  SEM - 13,644 imp; 807 clicks. DISPLAY - 438k imp; 

980 clicks. SOCIAL - 1 M imp; 11,769 cicks. YOU TUBE - 272k imp; 745 clicks. 
LINKED IN - 17,249 imp; 179 clicks. TOWN & TRAILS PASS - 1.3M imp; 10,739 

clicks. SKI PACKAGE - 180k imp; 0.28% CTR; $428.71 spend.

Users

23,678
+63% YOY, -25% MOM

Pgs/Session

2.64
-19.03% YOY, +0.32% MOM

Session Duration

00:39
-48.2% YOY, +0.66% MOM

Page Views

68,793
+17.9% YOY, -25.11% MOM

Top Cities

1. Los Angeles 6.  Denver
2. (not set) 7.  Phoenix
3. Seattle 8.  Calgary
4  Las Vegas 9.  Chicago
5. Kalispell 10. Dallas

aRes (Google Analytics)
list views 4742 (-3.26%)
list clicks 153  (-6.13%)
list CTR 3.23% (-2.97%)

Lodging Page
page views 1,007  (+5.89%)

Top Pages

1.  Town & Trails Pass 6.  TTD 
2.  Fall Under The Spell 7.  Lodging
3.  Home page 8.  TTD-GNP
4. TTD Downtown 9.  TTD-Flathead Lake
5. Winter In Kalispell 10. Get The Guide









Visitation and Brand Engagement Key Performance Indicators (KPI's) Report Date: January 25, 2023

WEBSITE  (Y/Y Comparison) DECEMBER -  *website launched, data is not accurate

CONVERSIONS (digital) - DECEMBER GROUP SALES - DECEMBER

Month YTD (fiscal) RFP's Sent to Hotels 0

VG Requests (web-online/postal) 2 1,332 * Proposals to Clients 0

Newsletter subscribers 171 6,541 * Groups Assisted 2

aRes reservations booked 30 84 Future group rooms won 209

aRes room nights booked 50 150

Future grp rm/nts contracted 209 462 MARKETING CAMPAIGNS - DECEMBER

SOCIAL MEDIA - DECEMBER

Followers 38,738 19,959 120,000 4,124

Impressions (organic) 59,795 83,784 17,640 1,957

Reach/profile visits 58,724 77,647 426,700

Reach/stories 22,887

Link Clicks 63

VISITOR INFORMATION CENTER - DECEMBER

Month YTD (fiscal) YTD (calendar)

Calls 35 502 1,084 PARTNERS
Walk-ins 28 1,602 2,460 Month (Y/Y) YTD

Intercom (web chat) 26 304 646 Airport Enplanements - DEC 23,258 (-0.3%) 420,506  (1.0%)

VG's requested 133 1,233 2,954
TOTAL 3,641 7,144 GNP Recreational Visits - NOV 20,914 (-20 %) 2,894,151 ( -5.5%)

LODGING LODGING - DECEMBER

Annual Averages YTD 2022
Running 12 

Mths FY23 YTD Avg DECEMBER YOY vs 2019
Kalispell Kalispell

OCC 57.3% 57.3% 61.4% OCC 38.9% 0.0% 21.2%

econ class 52.0% econ class 31.4% 0.0%

mid/upper 59.4% mid/upper 41.7% -0.2%

ADR $143.26 $143.26 $155.53 ADR $93.02 8.8% 33.0%

econ class $92.27 econ class $59.86 1.5%

mid/upper $161.51 mid/upper $102.66 9.9%

RevPAR $82.06 $82.06 $104.75 Comp Set OCC 45.4% -6.2% 44.0%

Weekly STR

Short Term Rental Data - AirDNA Kalispell City Limits - December 2022 vs December 2021

Available Listings Occupancy Rate Average Daily Rate
Property Type: 2021 2022 % Chg 2021 2022 % Chg 2021 2022 % Chg

Entire Place 84 148 76.2% 53% 37% -31.0% $248 $296 19.2%

Booked Listings RevPAR
2021 2022 % Chg 2021 2022 % Chg

70 111 58.6% 132 108 -17.8%

EARNED MEDIA:  Western Traditions with the Great Outoodrs in this Montana 
Town  - Thrillist, 7.3M reach. After a Strong Year, Local Tourism Industry 
Prepares for Challenges Ahead  - DIL, 97k reach. We're All in this Town 

Together , - DIL, letter to editor (based on community meetings).

PAID:  Evergreen and Town & Trails Pass campaigns generated 2.5M 
impressions. SEM - 11,523 imp; 701 clicks. DISPLAY - 521k imp; 1,143 clicks. 

SOCIAL - 587k imp; 6,098 clicks. YOU TUBE - 113k imp; 207 clicks. LINKED IN - 
35k imp; 275 clicks.  TOWN & TRAILS PASS - 358k imp; 2.38% CTR; $1,200 

spend. SKI PASS - 680k imp; 0.28% CTR; $1,251 spend.

Users  * 

13,542
+10.4% YOY, -45% MOM

Pgs/Session

2.64
+2.05% YOY, +19.4% MOM

Session Duration

00:53
-22.9% YOY, +34.3% MOM

Page Views  *

46,657
-20.8% YOY, -34.8% MOM

Top Cities

1. Los Angeles 6.  Denver
2. (not set) 7.  Phoenix
3. Seattle 8.  Calgary
4  Las Vegas 9.  Chicago
5. Kalispell 10. Dallas

aRes (Google Analytics)  *
list views n/a
list clicks n/a
list CTR n/a

Lodging Page - Find Best Sleep
page views 398  (n/a)

Top Pages

1.  Town & Trails Pass 6.  TTD 
2.  Home page 7.  Fall Under Spell
3.  Winter in Kalispell 8.  Downtown
4. Budket List Adventures       9.  Winter Beyond Slopes
5. Get The Guide 10. Events
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