DISCOVER

TIMELINE

KALISPELL COMMUNITY VISIONING PROPOSED TIMELINE 2023-2025

May - August '23 PHASE 1 - Foundation Building

MAY '23 ——@

DEVELOP PROPOSED
TIMELINE

INTIALIZE CITY
COUNCIL/COUNTY
ENCAGEMENT

KEY STAKEHOLDER
OUTREACH ® '
LOCAL BUSINESS IUNE 23
FUNDING OUTREACH
DKC BOARD APPROVAL
STAND UP *KVAC

e KVAC TO DESIGN PUBLIC

OUTREACH SESSIONS
FARMERS MARKET
RANGE RIDERS STADIUM
WACHHOLZ CENTER
FAIR
BACK-TO-SCHOOL NIGHTS

, STAKEHOLDER
JULY/AUGUST 23 —o CONVERSATIONS

FEEDBACK SYSTEM
COMPILATION/REPORT
DESIGN September '23 - August '24 PHASE 2 -
UPDATE CITY Vision Development
COUNCIL/COUNTY/
CHAMBER BOARD
SUBCOMMITTEES '

OUTREACH SESSIONS
e PROJECT FACT SHEET

e COMMUNITY KICKOFF
EVENT

e GRANT - MURDOCH
FOUNDATION

OCTOBER '23 ——@
« "BOX" SURVEYS
« LAUNCH ONLINE SURVEY

*KALISPELL VISIONING ACTION COMMITTEE X VERSION 1




TIMELINE

KALISPELL COMMUNITY VISIONING PROPOSED TIMELINE 2023-2025

NOVEMBER/DECEMBER '23 —¢

e GRAND EVENT -NOV 8TH
FOUNDATION
FUNDRAISING

e ONLINE SURVEYS

e "BOX" SURVEYS

®—— JANUARY ‘24

e ONLINE SURVEYS
e "BOX" SURVEYS
1 e COMPILE SURVEY
FEBRUARY/MARCH 24— 9 R M agi i
e COMPILE SURVEY e VISION STATEMENT
RESULTS TO DATE DRAFTS
e VISION STATEMENT

DRAFTS
e VISION STATEMENT GROWTH SUMMIT 2024
DRAFT VETTING

APRIL-AUGUST '24—o August - March '24 PHASE 3 -

Strategic Planning
e COMMUNITY OUTREACH

ACTIVITIES AND VISION
STATEMENT VETTING O—SEPTEMBER/DECEMBER '24

e DRAFT STRATEGIC PLAN
INITIATION
e REFINE DRAFT VISION

JANUARY/MARCH '25 —@

« STAKEHOLDER
OWNERSHIP MEETINGS GROWTH SUMMIT 2025

e« ADOPTION & COMMUNITY CELEBRATION
PUBLICATION OF PLAN
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