
Board of Directors Meeting 
Kalispell Tourism Business Improvement District 

Wednesday, August 23, 2023 
3:00- 5:00 pm 

 
Springhill Suites Kalispell 

 

 
3:00 pm           Meeting Called to Order:  Bryce Baker, Chair of the Board 
 
1. Hear from the Public - Members of the public are invited to present information related to the 

Tourism Business Improvement District. Presenters are limited to three (3) minutes each. 
 

2,    Board Action Items  
a) Approval of minutes from July 26, 2023 
b) Approval of financials for July 2023 

 
5.    Board Discussion 

a) GNP discussion 
b) Indoor sports facility  
c) Event updates – Highlander Adventure 
d) Partnering with local sports clubs to host additional tournaments  
e) Staff reports   

 
Enclosures:      Meeting minutes from July 26, 2023  
  TBID financial reports for July 2023 
  KCVB dashboard and reports 

 
 For Further Information Please Contact: 

Bryce Baker, Board Chair  kalispell@myplacehotels.com  406-752-4847 
Diane Medler, Discover Kalispell Executive Director diane@discoverkalispell.com  406-758-2808 

 

 
2023 TBID Board Meeting Schedule (subject to change)  

      January 25       February 22           March 22                April 26              May 24              June 28  
           July 26   August 23           September 27                 October 25            December 13 

 

Note: Other than the meeting starting time, times listed are approximate and agenda items may be rearranged. 
Action may be taken on any item listed on the agenda. Public comment is welcome on all items. 
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Visitation and Brand Engagement Key Performance Indicators (KPI's) for JULY 2023 Report Date: August 23, 2023

WEBSITE  (M/M Comparison)

CONVERSIONS GROUP SALES
Month YTD (fiscal) RFP's Sent to Hotels 5

VG Requests (web-online/postal) 489 489 Proposals to Clients 1
Newsletter subscribers 304 304 Groups Assisted 8
aRes reservations booked 4 4 Future group rooms won 90
aRes room nights booked 14 14
Future grp rm/nts contracted 90 90 PAID AND EARNED MEDIA 

SOCIAL MEDIA 

Followers/Audience 51,410 20,894 53,090 4,151
Impressions (organic) 82,658 170,655 11,720 773
Reach/profile visits 53,000 73,000 153,200
Reach/stories 23,000
Link Clicks 168

VISITOR INFORMATION CENTER

Month YTD (fiscal) YTD (calendar)
Calls 98 98 646 PARTNERS
Walk-ins 243 243 906 Month (Y/Y) YTD
Intercom (web chat) 62 62 409 Airport Enplanements - JULY 68,504 (+6.5%) 254,871 (+5.7%)
VG's requested 277 277 2,349

TOTAL 680 680 4,310 GNP Recreational Visits - JULY 736,577 (+0.82%) 1,595,088 (+3.74%)

LODGING

Annual Averages YTD 2023
Running 12 

Mths FY24 Avg JULY YOY vs 2019
Kalispell Kalispell

OCC 57.1% 58.0% 81.3% OCC 81.3% 4.6% 21.7%
econ class econ class 77.1% 11.8%

mid/upper mid/upper 82.8% 1.1%
ADR $150.80 $150.74 $253.55 ADR $253.55 5.3% 89.0%

econ class econ class $174.55 9.0%

mid/upper mid/upper $272.72 2.4%
RevPAR $86.12 $87.41 $206.19 Comp Set OCC 76.9% -2.1% -6.2%

Supply 52,390 0.00
Weekly STR

Short Term Rental Data - AirDNA Kalispell City Limits - July 2022 vs July 2023
Available Listings Occupancy Rate Average Daily Rate

Property Type: 2022 2023 % Chg 2022 2023 % Chg 2022 2023 % Chg
Entire Place 157 239 52.2% 82% 72% -12.6% $370 $357 -3.6%

Booked Listings RevPAR
2022 2023 % Chg 2022 2023 % Chg
150 236 57.3% 304 256 -15.7%

PAID:  OVERALL -  $6,628.24 spend; 2.3M impressions; 12,106 clicks; 0.51% 
CTR. LA MARKET ADS - 283,504 imp; 920 clicks; 0.33% CTR. TOWN & TRAILS 

PASS ADS - 826,454 imp; 1052 clicks; 0.13% CTR - ad was run with broad 
targeting for low cost impressions which sacrificed CTR. Adjusted to move 

ads to retargeting which performs at a 0.50% CTR.

EARNED MEDIA:  Flathead Tourism Dips Through Start of Summer - multiple 
pubicatons, 1.1M reach. Venture Boldly in Montana  - Group Travel Leader, 
52,000 reach. Following COVID Bubble burst, Tourism Demand Returns to 

Pre-Pandemic Levels  - Beacon, 113,295 reach.

Views  
53,450

+5% 

Top Page Engagement Time
1. 10 things know before visiting      4. GNP
2. Don't have vehicle resv     5. TTD - Places To Go

Top Cities
    

1. not set                6. Englewood, CO
2. Kalispell                7. Calgary
3. Seattle                8. Los Angeles
4  Denver                9. Dallas

Impressions by Device
desktop  26.5%      
tablet          3.7%         
mobile      69.8%  (+8.9%)

Lodging Page - Find Best Sleep

Top Pages  Top Landing Pages
    

1.  Home page  1. 7 ways to play in park
2.  Don't have vehicle resv 2. TTD
3.  TTD  3.  Town & Trails Pass
4.  Get The Guide 4.  Events 
5.  Town & Trails Pass                   5.  Hey LA

Active Users
24,811

+5%

Sessions
32,744
+9.8%
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