
Board of Directors Meeting 
Kalispell Tourism Business Improvement District 

Wednesday, October 25, 2023 
3:00 - 5:00 pm 

 
Homewood Suites, 195 Hutton Ranch Rd, Kalispell 

 
3:00 pm           Meeting Called to Order:  Bryce Baker, Chair of the Board 
 
1. Hear from the Public - Members of the public are invited to present information related to the 

Tourism Business Improvement District. Presenters are limited to three (3) minutes each. 
 

2. Event Grant application presentation – Elizabeth Maki, GNP. Grant request to support NPS guided 
snowshoe hikes in GNP Dec 23 through mid-March (snow dependent).  Hikes will be offered once 
per day on Saturday and Sunday, free to the public. Requesting $2,000.  (via Zoom) 

 
3. Discussion with Chris Gillette – discussion on bringing Perfect Game Showcase tournaments to 

Kalispell. 
 
5.    Board Action Items  

a) Approval of minutes from September 27, 2023 
b) Approval of financials for September 2023 
c) Approval of event grant application, GNP ranger led snowshoe hikes. 

 
6.    Board Discussion 

a) Demonstration of Wander map on DiscoverKalispell.com  
b) Update on indoor sports facility study – Proforma and site comparison reports 
c) Staff reports   

 
Enclosures:      Meeting minutes from September 27, 2023  
  TBID financial reports for September 2023 
  Discover Kalispell dashboard and reports 

 
 For Further Information Please Contact: 

Bryce Baker, Board Chair  kalispell@myplacehotels.com  406-752-4847 
Diane Medler, Discover Kalispell Executive Director diane@discoverkalispell.com  406-758-2808 

 

 
2023 TBID Board Meeting Schedule (subject to change)  

      January 25       February 22           March 22                April 26              May 24              June 28  
           July 26   August 23           September 27                 October 25            December 13 

 

Note: Other than the meeting starting time, times listed are approximate and agenda items may be rearranged. 
Action may be taken on any item listed on the agenda. Public comment is welcome on all items. 
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Visitation and Brand Engagement Key Performance Indicators (KPI's) for SEPTEMBER 2023 Report Date: October 25, 2023

WEBSITE  (M/M Comparison)

CONVERSIONS GROUP SALES

Month YTD (fiscal) RFP's Sent to Hotels 1

VG Requests (web-online/postal) 343 869 Proposals to Clients 0

Newsletter subscribers 254 1,094 Groups Assisted 6

aRes reservations booked 0 5 Future group rooms won 40

aRes room nights booked 0 16

Future grp rm/nts contracted 40 332 PAID AND EARNED MEDIA 

SOCIAL MEDIA 

Followers/Audience 51,401 21,102 68,280 4,164

Impressions (organic) 49,934 186,088 11,560 3,010

Reach/profile visits 36,000 78,000 178,300

Reach/stories

Link Clicks 107

VISITOR INFORMATION CENTER

Month YTD (fiscal) YTD (calendar)

Calls 71 255 803 PARTNERS
Walk-ins 184 658 1,321 Month (Y/Y) YTD

Intercom (web chat) 52 159 506 Airport Enplanements - SEP 50,545 (+16%) 374,268 (+8%)
VG's requested 197 725 2,638

TOTAL 504 1,797 5,268 GNP Recreational Visits - AUG 654,452 (-5.6%) 2,249,540 (+17%)

LODGING

Annual Averages YTD 2024
Running 12 

Mths FY24 Avg SEPTEMBER YOY vs 2019
Kalispell Kalispell

OCC 62.5% 58.4% 81.2% OCC 80.2% 0.7% 10.7%

econ class econ class 67.9% -7.9%

mid/upper mid/upper 84.8% 1.7%

ADR $168.68 $155.17 $225.56 ADR $195.81 11.0% 69.8%

econ class econ class $138.46 14.3%

mid/upper mid/upper $205.34 1.7%

RevPAR $105.45 $90.67 $183.20 Comp Set OCC 72.8% -3.9% -2.6%
Supply 50,700 0.00 -14.2%

Weekly STR

Short Term Rental Data - AirDNA Kalispell City Limits - September 2022 vs September 2023
Available Listings Occupancy Rate Average Daily Rate

Property Type: 2022 2023 % Chg 2022 2023 % Chg 2022 2023 % Chg

Entire Place 149 215 44.3% 70% 68% -2.7% $280 $280 0.2%

Booked Listings RevPAR
2022 2023 % Chg 2022 2023 % Chg

137 200 46.0% 197 191 -2.9%

PAID:  OVERALL - 7,228 clicks; 698,645 imp; $5,058 spend; 1.03% CTR. 
SMITHSONIAN (winter campaign) - 171,818 imp; 604 clicks; 0.35% CTR; 84% 

completion rate for video with 60% CTR. JUN GROUP - 40,231 imp; 7,739 clicks; 
19.24% CTR; $2,603 spend. GROUP TRAVEL LEADER - eblast - 23% open rate; 67 

clicks. banner ad - 25% open rate; 8 clicks. 

EARNED MEDIA:  Glacier Park Visitor Spending Boon to Economy of Gateway 
Communities  - local papers, 331,475 reach. One Call Does It All in Kalispell, 
Montana  - Smart Meetings, 10,000 reach.  Direct from Denter to Montana: 

Find Your Next Getaway in This Charming Mountain Town  - 303Magazine.com, 
119,376 reach. Your Fall Toad Trip Destination in Kalispell, Montana  - Out There 

Outdoors, 9,384 reach. 

Views
43,916
-6.3% 

Top Page Engagement Time
1. Winter Beyond Slopes     4. Get The Guide
2. How Kalispell Does Winter     5. Events

Top Cities
    

1. Seattle                6. Englewood CO
2. Kalispell                7. Phoenix
3. Denver                
4  Calgary                Bounce Rate
5. Los Angeles                44%  (-7.2%)

User Acquisition - engaged sessions
Organic Search - 14,762 (+4.84%)
Paid Search - 1,134 (+18%)         
Direct - 1,270 (-30%)

Lodging Page - Find Best Sleep
page views   354 views (-7.6%)

Top Pages  Top Landing Pages
    

1.  Home page  1. Blacktail Mountain
2.  Blacktail mtn ski area 2. TTD
3.  Things To Do  3.  Heart of Downtown
4.  Explore heart of downtown 4.  Meetings-Groups
5.  winter beyond slopes 5.  Winter beyond slopes

Active Users
20,816
-9.9%

Sessions
26,364
-7.1%
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