Downtown Forward Coalition: Strategic Blueprint for a Thriving Kalispell Core
Purpose:

To champion the revitalization and sustained vibrancy of Downtown Kalispell through
strategic collaboration, bold infrastructure planning, and an energized business and
cultural community.

Guiding Vision:

Downtown Kalispell as the cultural, commercial, and community heart of the Flathead
Valley—welcoming, walkable, resilient, and ready for what’s next.

Strategic Pillars & Action Priorities

_* 1. Infrastructure for Tomorrow
Lay the physical foundation for a 21st-century downtown.
e Action Steps:

o Partner with City and County to plan phased replacement of aging water,
sewer, and utility lines.

o Collaborate on a sidewalk and streetscape improvement plan, prioritizing
ADA compliance, lighting, and visual appeal.

o Advocate for pedestrian-first design, protected bike lanes, and safe
crosswalks in all redevelopment plans.

o Promote brownfield redevelopment incentives to unlock underutilized
parcels.

o Ensure the full completion of the Bypass to relieve Main Street traffic and
open new downtown opportunities.

& 2.Vibrant & Resilient Business Core

Support and strengthen downtown businesses through recruitment, retention, and
protection.

e Action Steps:



o Create a downtown business council or ambassador program to improve
engagement and communication.

o Establish a construction mitigation plan with financial, operational, and
marketing supports to protect small businesses during infrastructure work.

o Launch atargeted business recruitment campaign for retail, restaurant, and
service gaps.

o Advocate for expanded liquor license opportunities to support restaurant
and entertainment development.

&= 3. Place Activation & Year-Round Engagement

Turn downtown into a daily destination through events, public spaces, and experiential
elements.

e Action Steps:

o Develop ayear-round event calendar in collaboration with local partners,
cultural organizations, and downtown operators.

o Work with the City to activate Depot Park as a flexible, high-amenity town
square with programming, markets, and performances.

o Create and promote seasonal and thematic experiences that draw locals and
visitors alike.

o Launch a community challenge or initiative to “Reimagine Our Alleys” as
artful, social, and entrepreneurial spaces.

% 4. Culture, Art & Partnership
Infuse downtown with creativity, collaboration, and civic pride.
e Action Steps:

o Embed public art into all new downtown redevelopment projects—murals,
sculpture, interactive pieces.

o Explore a new partnership for a joint-use facility (e.g., library + arts +
community space) at the former mall site.



o Encourage mixed-use development that blends housing, retail, and
community amenities.

o Build bridges between artists, nonprofits, businesses, and developers to
ensure inclusive and bold cultural experiences.

o Increase downtown business engagement and buy in.

Key Success Measures
¢ Increase in downtown business engagement and satisfaction

¢ Measurable infrastructure milestones (e.g., sidewalk improvements, utility
replacements)

e Growth infoot traffic and downtown event participation

e Public-private funding partnerships secured for major projects
e Public artinstallations and activated public spaces

¢ Increased business licenses and reduced vacancy rates

¢ Protection policies adopted for small businesses during construction

Coalition Operating Model

Working Groups Focus Area

Infrastructure & Design Utilities, streetscapes, pedestrian mobility
Business & Advocacy Recruitment, small biz protections, licensing
Activation & Culture Events, public art, partnerships, placemaking

Engagement & Communication Business engagement, storytelling, transparency



